
Power Design Case Study

Client
The Teaching Council

Brief
Contract for provision of full design 
services for rebrand, design, artwork and 
print management of all publications, 
promotional and exhibition requirements 
and consultancy

Deliverables
Design 
Publications - typesetting and artwork 
Infographics 
Corporate Identity design 
Brand guidelines 
MS Word and Powerpoint templates 
Adobe Interactive online completion forms 
Internal communications campaign design 
Digital design requirements - web banners 
Conference/event materials 
Print services and fulfilment 
Distribution and postal services

The Teaching Council is the regulatory body 
for the teaching profession in Ireland and 
regulates teaching and promotes 
professionalism. Power Design was 
commissioned to rebrand the Teaching 
Council and design, develop and produce all 
printed and online literature to provide a fresh 
and consistent look throughout. 

The Challenge 
Following an initial design review with the 
Teaching Council, and as design proposals 
were to be presented to a council of 32 
members, our strategy and design approach 
was well designed, methodical, with a logical 
rationale to agree consensus. Working closely 
with the management team, our design 
solutions were expertly applied on the most 
commonly used applications to reinforce to 
our wide audience just how successful the 
final outcome would be.
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All schools that participated in Droichead during Year 
5 (2017-2018) were collated and a sample of schools 
was selected for the DQA process. These schools were 
randomly selected, this selection of schools took place 
in January 2019. During this timeframe 651 schools 
(395 primary schools, 256 post-primary schools) 
supported 1731 NQTs (989 primary, 742 post-primary) 
through the Droichead process.

A total of twelve schools were randomly selected, six 
from primary and six from post-primary. The criteria 
for selection was based on having an NQT apply for 
Droichead during the 2017-2018 academic year.

The Teaching Council and the Droichead Quality 
Assurance Panel wish to thank the schools involved, 
for facilitating the work of the Droichead Quality 
Assurance Panel. The welcome received and the 
openness of engagement of the staff made the 
experience of Droichead Quality Assurance a very 
positive one for all involved in ensuring that Droichead 
is being conducted fairly and is consistent with 
Droichead Policy.

3   Heading  
3.1  Composition of the Panels

The composition and work of the DQA panels may be 
summarised as follows:

Review panels are established by the Teaching Council 
to quality assure the Droichead process. Each panel 
includes an independent Chairperson, a registered 
teacher from the relevant sector and a person with 
expertise in the support and/or evaluation of teaching 
and learning at school level. The review panel visits 
a sample of schools where the Droichead process 
has taken place and discusses the process with the 
Principal, the PST and the NQT. Such visits are pre-
arranged and take place in a spirit of collegiality and 
collaboration (see Appendix 2). Following its review, 
the panel submits a report to the Teaching Council 
setting out its findings and recommendations in 
relation to the process. The report is considered by the 
Council and, following ratification, is published on the 
Council’s website and circulated to the NIPT and the 
Inspectorate.

In January 2019, two DQA panels, one primary 
and one post-primary, were established by the 
Teaching Council. In order to ensure consistency, one 
Chairperson was appointed to oversee the work of 
both panels. 

A Teaching Council Associate, acting in the role of 
rapporteur, supported the work of each panel. DQA 
panel membership can be found in Appendix 1.

Each panel visited the selected schools relevant to 
its sector. The Chairperson visited all schools, both 
primary and post-primary. This report outlines the 
findings of these visits. 

3.2  Preparation for the DQA Process

In February and March 2019, the panels met in the 
Teaching Council offices in Maynooth to engage in 
professional development before school visits. On 
that day the panels were briefed on the Droichead 
process, including the procedures and criteria involved 
in the process, the rationale for DQA and the roles and 
responsibilities of the panel members. A visit schedule 
and provisional dates for drafting and finalising the 
report were agreed by the panels and rapporteur on 
that day.

2.1 Anonymisation

Schools participating in the DQA process are anonymised in this report. The schools’ profiles are generalised and 
the schools are referred to using the anonymisation codes as outlined in the table below:

School A School A is a large single-sex post-primary school with 57 teachers. In the school year 2017-2018, 
five NQTs completed the Droichead process at this school. The PST team was formed from 
within the school and all PST members have completed Droichead professional development 
with the NIPT. 

School B School B is a large mixed community post-primary school with 65 teachers. The school 
participates in DEIS. In the school year 2017-2018, five NQTs completed the Droichead process. 
The PST team was formed from within the school and all PST members have completed 
Droichead professional development with the NIPT.

School C School C is a large mixed post-primary school with 50 teachers. In the school year 2017-2018, 
two NQTs completed the Droichead process. The PST team was formed from within the school 
and all PST members have completed Droichead professional development with the NIPT.

School D School D is a mixed post-primary school with 23 teachers. In the school year 2017-2018, three 
NQTs completed the Droichead process. The PST team was formed from within the school and 
all PST members have completed Droichead professional development with the NIPT.

School E School E is a large single-sex post-primary school with 47 teachers. The school participates 
in DEIS. In the school year 2017-2018, six NQTs completed the Droichead process. The PST 
team was formed from within the school and all PST members have completed Droichead 
professional development with the NIPT.

School F School F is a special school with 5 teachers and an administrative principal. In the school year 
2017-2018, three NQTs completed the Droichead process. The PST team was formed from 
within the school and all PST members have completed Droichead professional development 
with the NIPT.

School G School G is a large mixed mainstream primary school with 44 teachers and an administrative 
principal. In the school year 2017-2018, four NQTs completed the Droichead process. The 
PST team was formed from within the school and all PST members have completed Droichead 
professional development with the NIPT.

School H School H is a mixed mainstream primary school with 18 teachers and an administrative 
principal. In the school year 2017-2018, two NQTs completed the Droichead process. The 
PST team was formed from within the school and all PST members have completed Droichead 
professional development with the NIPT.
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Using a photograph or 
infographic/icon to help 
make a point or to complete 
a section can help add 
personality to the content 
and is a useful way to break 
up long sections of copy.

Adding to Content
Page Layout continued
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How we approached and 
accomplished the project goals 
From the successful completion and roll out 
of the new logo – we immediately addressed 
the design and layout of publications and 
forms for both internal and online use and 
developed a simple effective solution to 
increase efficiency going forward. We did this 
by:

  Designing simple, flexible document 
templates that could easily apply to a wide 
range of existing publications

  Introducing a graphic device inspired by 
their logo to be applied throughout 
documents to provide a simple creative 
solution for colour panel and photographic 
shapes

  Devising a three-tier colour palette that 
allowed wider scope for variety/
differentiation throughout publications.

  Designed and created Microsoft Word and 
Powerpoint templates to provide visual 
consistency on more basic internal items.

  Redesigned all forms to be more simple, 
clear and easy to complete, and also 
devised simple interactive multi-lingual 
PDF forms to be completed online by 
teachers, reducing delays in the 
application process. 

  Designed and created updatable templates 
for web banners

  Progressing the brand development for 
publications in real time, to ensure 
optimum efficiency and cost effectiveness.

  Acting as a member of the evaluation 
panel for the website contract and advise 
on brand consistency with a more user 
friendly emphasis.

  Providing solid advice on print solutions 
and sourcing in relation to cost 
effectiveness, quality and environmental 
issues.

  Providing comprehensive confidential print 
management services, including 
personalisation, fulfilment and postal 
services to teacher

Why we did it this way 
It was a big step for the Teaching Council to make the 
decision to rebrand when so many stakeholders and 
voices to be heard. It was agreed by all that its existing 
image and collateral was dated, and not exuding the 
image they needed to portray, which was as an active, 
hardworking, modern organisation providing excellence in 
standards.

With the new logo agreed, and clear direction on future 
publications design, it important for the Teaching Council 
to quickly launch their new look and maintain the 
momentum. With so many publications requiring updating 
on a rollout basis, it made sense to design an adaptable 
system that could accommodate their existing multi-
lingual publications.

Outcome
We delivered on all the requirement set out and the 
implementation of the brand was incorporated seamlessly 
over all applications as they arose. We continue to 
provide design services and have worked on external and 
internal, campaigns, conferences, and special projects 
including Garda Vetting programme, including fulfilment 
and distribution - both in Irish and English.

Comparable
Our work with the Teaching Council is comparable to the 
in that the wide variety of work, from publications, 
campaigns and special projects, needs to be designed 
and communicated in a consistent manner with a strong 
democratically diverse theme. Again, our strength in 
publication design helped to consolidate all published 
documents, and informed the design other digital and 
promotional material. We have recently updating the 
overall design style - demonstrating our responsibility to 
them that their brand/identity remains current and fresh. 
Our work with the Teaching Council also demonstrates 
our ability to manage frequent publications and form 
updates in the most cost efficient manner. As with other 
clients, there is a requirement to produce documents in 
multi-lingual versions.  
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Social Media Templates continued

Social Media banners will need to be created in 
different shapes and sizes, i.e. horizontal, portrait and 
square. Banners are normally requested in 'pixel sizes' 
(not millimetres). The most common of these shapes 
are available from the Corporate Identity sub folder 
under Communications on the Staff Intranet.

TIP
Keep your content to a 
minimum and add more 
detail into a 'CLICK FOR 
MORE' link if required. 
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6 Teachers’ Learning 
and Research 

Teachers’ learning 
Cosán
As part of the Cosán development process, the Teaching Council held a Cosán Shared Learning Day on 19 
May 2018 in the Mullingar Park Hotel in order to support teachers in continuing to reflect on learning and 
practice and to facilitate them in sharing their experiences of engaging in reflection as part of the Cosán 
Development Process. The day included presentations from Philippa Cordingley (CUREE), Kathryn Corbett 
(Bishop Galvin National School), Dr Conor Mellon (Teaching Council), and Dr Fiona King (DCU Institute 
of Education). These presentations focused on engagement in professional learning portfolio-based 
learning, and reflection. 

A further Shared Learning Day took place In November 2018. This focussed on the theme of Leadership 
for Lifelong Learning, and was organised jointly with NAPD and IPPN, in association with the Centre 
for School Leadership (CSL). The day featured a keynote address and workshop with Professor Andy 
Hargreaves, and further workshops (café conversations) on reflection, wellbeing, and professional 
learning. Approximately 200 school leaders and other relevant stakeholders were in attendance.  

In December 2018, the Teaching Council held a Cosán Stakeholder Briefing. Some 80 delegates were 
in attendance, including representatives from HEIs, providers of professional learning, the DES, parent 
bodies, management bodies, teacher unions, amongst others. The Council also engaged bilaterally with 
a range of stakeholders during the reporting year. These included Léargas, Education and Training Boards 
Ireland (ETBI), Instructional Leadership, Post Primary Languages Initiative (PPLI), Association of Teachers’ 
Education Centres in Ireland (ATECI), National Council for Special Education (NCSE) etc. Staff have also 
met with senior representatives from Junior Cycle for Teachers (JCT), and participated in the design of 
professional learning in the context of the Junior Cycle Framework. In January 2019 the Council and 
Junior JCT jointly hosted a webinar on reflection – Reflective Teaching, Reflective Learning: Continuing the 
Conversation. Some 244 participants engaged in the live broadcast of the webinar that evening, and since 
then a further 208 individuals have viewed the recording. 
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No. of times
‘Search the Register’ was used  

153,415

102,756
89%
renewed
their
registration
online

No. of teachers registered
with the Teaching Council 

teachers were vetted
through e-vetting system

39,966
www.teachingcouncil.ie

Fitness to teach
complaints 

were made to the 
Teaching Council 

39

2774 
teachers
participated
in Droichead 

6 research
webinars

400,000+
VISITORS 

E-zines
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Registration 
Handbook 
2020/2021 

 About the Council

 Registration conditions

 Renewal of registration

 Professional standards

 Updating your contact details

Annual Report design

Interactive Forms

For the submission 
of programmes for 
review and professional 
accreditation by the 
Teaching Council

Name of HEI

Pro Forma

Application details:
Name of Institution:

Address:

Date of Submission:

Electronic Signature of  
Head of Education: 

Contact details: 
Please include name, 
title, mailing address, 
telephone number and 
email address for:

1) Head of Education

2) Liaison person as nominated by the Head of Education, if applicable. 

Programme 
location(s): 

Include site(s) and 
addresses including 
satellite campuses. 
Identify which 
programme(s) are 
offered at each satellite 
campus.
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Address:

Address:

Tel:

Tel:

email:

email:

Name:

Name:

Pro Forma - For the submission of programmes for review and professional accreditation by the Teaching Council Page 4

Teaching  
as a Career 
12 March 2020

Teacher Supply 
Focus Group 

 WiFi password:

Document Title

12 March 2020

A4 Cover A4 Cover

Examples of Cover Designs 

The Teaching Council     |        Identity Guidelines     |       Page 34Publicaton design



Icons (colour)

A suite of icons (in black/
white and colour) have 
been developed to add 
creativity to your Word, 
PowerPoint and Social 
Media communications. 
They can be found 
under the Corporate 
Identity sub folder under 
Communications on the 
Staff Intranet.
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Social Media Templates continued

FAQs for completing Driochead 
and submitting Form Ds during 
29019/2020 now available

Teaching Council 
Offices are closed 
to the public

The Teaching Council offices are currently 
closed to the public unitil further notice, 
in line with the Governments statement on 
the series of new measures to combat the 
stread of the virus. Phone lines are open 
on a phased basis
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The wave shape is taken 
from the logo and we use 
it as a visual device that 
helps link all Teaching 
Council communications.

It can be used to hold 
images, separate colour 
text areas or simply as a 
small edge. 

TIP
Keep your content to a 
minimum and add more 
detail into a 'CLICK FOR 
MORE' link if required. 
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Powerpoint Deck for creating digital messaging

Bespoke Icon suite


